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Disclaimer
These materials have been prepared by Tian Ge Interactive Holdings Limited (the “Company”) solely for information use during the Presentation and may not be taken away, copied, reproduced, transmitted, redistributed or passed
on, directly or indirectly, to any other person (whether within or outside your company, institution, firm or organization) or published, in whole or in part, for any purpose. “Presentation” means this document, any oral presentations,
any question and answer sessions and any written material discussed or distributed during the meeting. By attending this Presentation, you are agreeing to be bound by the restrictions set out herein and to maintain absolute
confidentiality regarding the information disclosed in these materials. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.
The information contained in these materials has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness,
correctness or reasonableness of the information or opinions contained herein. It is not the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company’s
business, financial condition, results of operations, trading position or prospects. Some of the information is still in draft form and will only be finalized at an appropriate time. The information contained in these materials should be
considered in the context of the circumstances prevailing at the time and has not been, and will not be, updated to reflect material developments which may occur after the date of the Presentation. None of the Company nor any of
their respective affiliates, directors, supervisors, officers, employees, advisers, agents or representatives, shall have any liability whatsoever (under contract or in tort, for negligence or misrepresentation, or otherwise) for any loss
or damage howsoever arising from any use of these materials or their contents or otherwise arising in connection with these materials.
Certain statements in this Presentation are forward-looking statements that are, by their nature, subject to significant risks and uncertainties and we hereby caution recipients of this Presentation that the Company’s actual
performance or results may differ materially from those projected in any forward-looking statements included in this Presentation. Any statements that express, or involve discussions as to expectations, beliefs, plans, objectives,
assumptions or future events or performance (often, but not always, through the use of words or phrases, including without limitation, “will,” “expect,” “anticipate,” “estimate,” “believe,” “going forward,” “ought to,” “may,” “seek,”
“should,” “would,” “shall,” “intend,” “plan,” “projection,” “could,” “vision,” “goals,” “objective,” “target,” “schedules” and “outlook”) are not historical facts, are forward-looking and may involve estimates and assumptions and are subject
to risks, uncertainties and other factors some of which are difficult to predict. Accordingly, these factors could cause actual results or outcomes to differ materially from those expressed in the forward-looking statements. The
forward-looking statements herein have been based on assumptions and factors concerning future events that may prove to be in incorrect, inaccurate or incomplete. Those assumptions and factors are based on information
currently available to management about the Company’s businesses and industry. No assurance can be given that these expectations will prove to be correct, accurate or complete. The Company does not assume any obligation to
update or otherwise revise these forward-looking statements for new information, events or circumstances that occur subsequent to such dates or otherwise.
Any prospectus or offering circular of the Company in connection with an offering of securities in the United States or Hong Kong Special Administrative Region or elsewhere in the world will contain detailed information about the
Company and its management as well as the financial statements of the Company. Any decision to purchase securities in an offering of securities should be made solely on the basis of the information contained in the prospectus
or offering circular to be published. By attending this Presentation you acknowledge that you will be solely responsible for your own assessment of the business, financial condition, results of operations, trading and market position
or prospects of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company.
Neither this Presentation nor the contents hereof constitutes, in whole or in part, an offer to sell or issue or an offer or invitation to purchase or subscribe for any securities of the Company or its holding company or any of its
subsidiaries in any jurisdiction, and no part of it or them may form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto. This Presentation does not constitute a
recommendation regarding any securities of the Company.
No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such
registration. The Company has not registered and does not intend to register or apply for the registration of any part of the offering in the United States or conduct a public offering in the United States.
In Hong Kong, this Presentation must not be sent to anyone other than to “professional investors” as defined in the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) and any rules made under that
Ordinance. You acknowledge and represent to each of the Company and its advisers that you are a professional investor, have the knowledge, experience and capability to conduct your own assessment of the Company and its
shares and that you have and will conduct your own investigation with respect to the Company and its shares and have obtained or will obtain your own independent advice relating to the investment in the shares of the Company.
This document contains no information or material which may result in it being deemed (i) to be a prospectus within the meaning of section 2(1) of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32
of the Laws of Hong Kong), or an advertisement or extract from or abridged version of a prospectus within the meaning of section 38B of the Companies (Winding Up and Miscellaneous Provisions) Ordinance or an advertisement,
invitation or document containing an advertisement or invitation falling within the meaning of section 103 of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), or (ii) to have effected an offer to the
public in Hong Kong without compliance with the laws of Hong Kong or being able to invoke any exemption available under the laws of Hong Kong.
In addition, no shares of the Company may be offered to the public in Hong Kong unless a prospectus in connection with the offering for sale or subscription of such shares has been authorized by The Stock Exchange of Hong
Kong Limited for registration with the Registrar of Companies of Hong Kong, failing which a prospectus must not be distributed, issued or circulated in Hong Kong. Any decision to purchase shares of the Company in the offering or
sale in Hong Kong or anywhere else should be made solely on the basis of the information contained in the prospectus of the Company. Your access to the information contained herein constitutes an acknowledgment by you that
the information contained herein is not (a) an offering of securities of the Company to you or the public for purchase for cash or other consideration; or (b) circulated to invite offers by you or the public to purchase for cash or other
consideration any securities of the Company.
The information contained in this document may be of a price-sensitive nature and the provision of any such information shall constitute you and /or your representatives as “insiders” subject to the laws of the Hong Kong Special
Administrative Region or elsewhere. Accordingly, you may not deal in, and will inform your representatives of the restriction against dealing in, any shares in the Company in breach of any applicable laws. You agree to maintain
absolute confidentiality regarding the information disclosed in this document. You will be deemed to acknowledge receipt of material non-public information about the Company and its subsidiaries and you will be deemed to
represent and agree (i) to maintain absolute confidentiality regarding the information contained in these materials; (ii) to be bound by the restrictions as set forth in this Presentation and to maintain absolute confidentiality regarding
any information disclosed (whether written or verbal); (iii) that any use of this information by you other than in accordance with applicable law and stock exchange rules may constitute a violation of the laws or regulations, including
in relation to insider dealing/trading; and (iv) that you are solely responsible for any consequences arising from any such violation.
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Section 1

Company Overview

Our Mission
让天下人笑口常开
To bring optimism and joy to the masses through
live social video interaction
Key trends and issues

• Urbanization resulting in
large and growing lower
tier city population now
living away from home
• Lack of entertainment
options and desirable
social interaction for those
having relocated to urban
areas

The problem
• Large and growing uprooted
population seeking social
and recreational means to
meet and stay connected
with others sharing similar
backgrounds, interest,
culture and local dialect

Our solution
• Live Social Video
Communities, focusing
on "many-to-many"
experience

• Growing Internet and
mobile use coupled with
high broadband
penetration and growing
broadband capacity
• Rising consumption of
video, user-generated
content, and need for realtime, dynamic interaction
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Our Core Product Offering – " Many-to-many" Live Social
Interaction
Hosts

Users on air

Room managers Users to be on air
& administrators to sing karaoke
Sales
agents

Real time beautification camera

Viewers

Real-time video
rooms

Users sing karaoke
or chat with each
other in the video
rooms

Purchase
virtual gift

Users send virtual
gifts to hosts and
other users on air

Offer Android and
IOS versions for all
our major live social
communities

Queue for singing
karaoke on air

Message
chat

Purchase virtual
currency

Roles in the
room
Activities in
the room

Mobile Integration
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"Many-to-many" V.S. ''One-to-many"
One-to-many

Many-to-many

User experience


Content is developed by both the host and user



Live performance/ live concert by single host



Users often engage on video in real time



Users never go on video and share only audio feeds



Multi-video streams for hosts and users on air



Single-video stream for host on air




Smaller Rooms （Typically 200-1,000 people）
Economics shared between room participants
(hosts, sales agents) and platform, with incentives
based on user to user interaction




No room size limit
Economics split between content provider (host)
and platform, and no incentives for user to user
interaction.

Technology framework

Ecosystem

Industry
players
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Overview
Largest live
social video
platform

A portfolio of
products

Live social video communities

 The largest live social video platform in

Many-to-many

China, with 33.9% market share1

 Operates one of the most diverse
selections of user-generated content in
the industry
 Eight “many-to-many” and one “one-tomany” community
one-to-many

 Deep understanding of user behavior to
deliver engaging user experience
Established
ecosystem

 The proliferation in user activities and
content increased user engagement and
stickiness, supporting monetization
opportunities
Adjusted net profit2

Revenue

456

Key metrics

(RMB mn)

(RMB mn)

Strong
financial
performance

Mobile games and other products

548

4Q2014 YoY
Growth Rate

692
158

206

31.20%

267
17.40%
7.70%

2012

2013

2014

2012

2013

2014

# of rooms

MPU

MAU

1.

According to iResearch, in terms of total user spending in 2013

2.

Does not include the non-cash share-based compensation expenses, non-cash fair value change of convertible redeemable preferred shares and redeemable ordinary shares, non-cash gains and losses on repurchase of
preferred shares, dividend appropriation to preferred shareholders and listing expenses
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Milestones
Operations

2008

2009

2010

2011

2012

 Nov 2008: Launched 9158
Video Community
 Launched Duoduo Games, a
live social video community with
focus on casual games

 Jul 2010: Took over operation
of Sina Show and launched
Sina Show
 Dec 2011: Launched 9158 Video
Community for mobile users
 Aug 2012: Launched Sina Show for
mobile users

Corporate development

2008

 Jul 2008
− Incorporated in Cayman Islands

2009

 Dec 2008
− Received USD5.1 million investment
from IDG

2010

2011

 Aug 2013
− Established JV with Qihoo, “Tian Hu”

2012

 Jul 2014
− IPO on HKEx (1980.HK)

 Dec 2012: Launched Voice
of Sina Show

2013

 Nov 2014
− Became a constituent of MSCI

2014

 Feb 2015
− Invested RMB24 million in
Hangzhou Xi He Technology

2015

 Mar 2015
− Established sponsored Level 1 ADR
in the U.S. (TGRVY.US)

 Aug 2013: Published our first
mobile game, Three Kingdoms

2013
 Dec 2013: Launched our first
O2O karaoke pilot facility in Hangzhou

2014

 Jul 2014: Open beta version of
live social video embedded RPG game
 Sep 2014: Launch of Power Pets

 Jul 2010
− Acquisition of Sina Show
− Received USD10 million+ investment
from Sina HK

 Mar 2015
− Became a constituent of
HSCI, HSGCI and HSBCI
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Shareholding Structure And Cornerstone Investors

Public
Shareholders
27.8%

Mgt/ Employee
RSU1
5.7%

Founder &
Family
26.9%

IDG
15.8%
Sina
23.8%

Notes:
1 RSU – Restricted share units
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Section 2

Company Highlights

Company Highlights

1

Fast growing and large addressable market

2

Many-to-many leader with diverse & engaging content

3

4

5

Established and trusted ecosystem

Proven monetization model

Strong product development and engineering capabilities
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1

Fast Growing and Large Addressable Market

2009-2017 China live social video community user base

1

(million)
414

3X+ user base
and market size over
3 to 5 years

331
255
191
102

140

63
8

13

2009

2010

Note:
Source:

2011

2012

2013

2014e

2015e

2016e

2017e

User base only accounts for number of unique visitors that log on at least twice per month
iResearch Report

2
Rising internet user,
bandwidth penetration &
processor speed

2009-2017 China live social video community market size
(RMB billion)
13.0
9.7
7.2

3

5.3

3.7
0.2

0.6

2009

2010

Note:

Source:

1.5

2011

2.4

2012

2013

2014e

2015e

2016e

2017e

Market size includes Internet value-added services. YY Inc.’s revenue only includes its online
music and entertainment business, as its games business consists mostly of MMORPGs and
web games which are outside of the market scope.
iResearch Report

Growing live social video
adaption leads to new
vertical application and
business model
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Many-to-many Leader with Diverse & Engaging Content

2

High engagement and interaction1

Strong market leadership
China live social video platform market share by total
user spending in 2013

632,000+ monthly users on air

33.9 %

Tiange

21.5 hours of average video viewing
time spent per month by MAUs2

11.6 %

Guagua

One-to-many
platforms

54.5 %

0

20

Many-to-many model
Note:
1

2
Source:

40

60

84% of 28,000+ video chat rooms has
been active for more than one year

One-to-many model

Market size includes Internet value-added services. YY Inc.’s revenue only includes its
online music and entertainment business, as its games business are mostly MMORPGs
and web games which are outside of the market scope
Guagua was backed by A-share listed company Beijing Enlight Media (300251)
iResearch Report

Note:
1 Data as of June 30, 2014
2 Monthly active user

13

2

Many-to-many Leader with Diverse & Engaging Content

Community

 9 diversified communities with over 1,500 sales agents
 2 primary communities: 9158 Video Community, Sina Show

Genre

 5 key genres including music, talk show, social networking

Room

 Approximately 28,000+ rooms with different sizes
 Rooms with closer engagement and interaction

Activity

Virtual goods

finance, games and education

 Festival events, talent contests, room annual celebrations, etc.
 Encourages users to perform: 632k monthly users on air
 910+ virtual goods available to choose from
 Wider price range with lower barrier to purchase: number of
virtual goods exchanged reached 6 billion per month in
2013

Notes:
1
Data as of September 30, 2014

Notes:
1 Data as of Q4 2013
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3

Established and Trusted Ecosystem

The participants in our communities and the underlying infrastructure of our platform form an established
and trusted social ecosystem with high barriers to entry
Unique ecosystem based on symbiotic relationships

Sales agent

 Sales agents help to recruit hosts and identify
profitable genres and room content
 Sales agents sell virtual currency to users in the
room and enable wide geographical coverage of
users

1500+
Sales agents

Host
Company

 Attract users and promote room interaction and
virtual goods consumption
 Users on air often become hosts
15.8mn+
MAUs

40,000+
Hosts

Company

Cash flow

Virtual good flow

Content control

 Develop and maintain the technology to support live
social video platform
 Sell virtual currency to distributors and arrange sales
agents enter rooms to sell to users
 Monitor the content and ensure a healthy platform

Notes:
1 Each community has an assigned exclusive distributor for the management and
distribution of virtual currency in their respective platforms
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4

Proven Monetization Model

We offer a diversified selection of virtual goods that serve as the foundation of user interaction on our
platform

Superior design
by R&D team

Diversity of
choices

 Over 910 types of virtual goods
developed to stimulate interaction
among users

 Various aesthetic and utility benefits
and a wide range of prices for all
types of users

 6 billion virtual gifts
exchanged per month2

 1~5% paying ratio1 across
all live social video products

Different tiers of
membership
subscriptions

 A wide range of privileges such as
access to full rooms and special
titles

Note:
1

Paying ratio is monthly paying users divided by
monthly active users as of September 30, 2014

2

Data as of September 30, 2014
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4

Proven Monetization Model

User consumption motivation
Many-to-many model stimulates more demand for consumption

High

Show-off
Enhance
status

Make friend with
host

飞机

点歌娃娃

烟花

Show
appreciation to
host

Low

Engagement

Enhance popularity
of own room

"one-to-many"

Interaction mode

"many-to-many"
17

5

Strong Product Development and Engineering Capabilities

High-quality, multicast video
streaming and media
processing

Scalable infrastructure and
cloud services

 Best-in-class video quality in latest industry
standard and audio effects approaching offline
KTV hardware quality

 100,000 concurrent users per room and
50,000 concurrent live video streams

 Synchronous multi-video stream support up
to ten audio feeds into the same video stream

 Over 20 Internet data centers and cloudbased remote-access servers throughout China

 Latency-reducing technology to lower
bandwidth costs, decrease user lag and load
times, and optimize performance

 Live performance recording, cloud storage
and “cloud rating” technology to drive service
experience and quality
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5

Strong Product Development and Engineering Capabilities

Content monitoring system ensures trustworthy and healthy ecosystem

1 Self Regulating Ecosystem

2

Automatic Detection System

16 mn MAUs

1 to 3 Minutes

All participants required to
enforce our terms of service

Snapshot frequency for each
video stream

Content Monitoring System
 Guidelines require immediate action when
inappropriate content is identified

 Automatic screenshot examinations utilizing
advanced and proprietary screening softwarebased technology

 Hosts and room managers are granted
administrative privileges and incentivized to
monitor content

 Automatic detection of sensitive and/or
inappropriate words and phrases

 Actions may include permanent ban from
community and loss of incentive fees

80+
Content monitoring
staff1

3 Content Monitoring Staff
 All staff is well-trained in identifying and assessing potential
violations of our terms of service
 Generate weekly report for review with relevant authorities

24/7
Hours of random room
checks

 Immediate action upon identifying any potential violation
Note:
1

As of September 30, 2014
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Section 3

Growth Strategy

Growth Strategies

1

Expand User Base
/ Partnerships

Ecosystem

2

Mobile/ O2O

Multi-Platform

3

New Verticals

Contents
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Live Social Video Hosted Games
Select a host to
follow and play

Chat button

with Gamers

Increase
User Stickiness

Extend
User Life Cycle

Reduce
User Acquisition
costs

Singing
Dolls

Fireworks

Leverage
点歌娃娃

Many-to-many
Monetization

烟花
22

O2O KTV – Revolutionizing traditional karaoke
Cross-Platform Socialization

Real-Time
Video
Real
Time Video

O2OMonetization
Monetization
O2O

Gamification
Gamification
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O2O KTV – Extension of Tian Ge’s Online Karaoke Ecosystem
Improve Performance






Tian Ge Ecosystem






Live social
enabled
Largest online
karaoke
community
Host economy
O2O Monetization
Cross-Platform

Incremental revenue
for karaoke chain
partners
Improved User
Experience
Expanded Online and
Offline User Base
Increased
Monetization

Vertical Partnership




Self-operated
Pilot KTV Stores
to test API’s
Pilot Testing with
Regional Chain
Leader
Regional/
National
Expansion with
Industry Leaders
24

Mobile Medical Application - Vertical Expansion
User Expansion & Data

Healthcare Management Solutions

Health
Rating

~300+ hospitals and health check-up centers
~20mn+ healthcare oriented users & data
Real Time Socialization

Patients
Credible & instant
interaction

Doctors/
Hospitals
Better CRM
& improved loyalty

Healthcare
management
tools

Check-up
results
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Section 4

Financial Update

Full Year Results Summary
FY2014

FY2013

YoY%

Revenue
Gross Profit

692.2
586.9

548.2
480.1

26.3%
22.2%

Gross Margin

84.8%

87.6%

Adjusted EBITDA(2)

319.4

251.9

Adjusted EBITDA Margin

46.1%

45.9%

Adjusted Net Profit(3)

267.2

206.3

Adjusted Net Profit Margin

38.6%

37.6%

0.23

0.22

(in RMB mm)
Income Statement
(1)

• Adjusted Diluted EPS

26.8%
29.6%

Note:
1.

For the period after June 1, 2014, revenues are recorded net of 6% VAT tax. Excluding the VAT effect, the increase of revenue reached
30.4% year-over-year.

2.

Adjusted EBITDA, as presented, represents operating profit, adjusted to exclude non-cash share-based compensation expenses, listing
expenses, depreciation and amortization.

3.

Adjusted net profit is not defined under IFRS, and is derived from the unaudited profit for the period excluding the effect of non-cash
share-based compensation expenses, non-cash fair value change of convertible redeemable preferred shares, gain on repurchase of
preferred shares, dividend appropriation to preferred shareholders and listing expenses.
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Key Operating Metrics
Total MAUs1

ARPU of all communities
(RMB)

(People mn)

170
163

15.8
13.9

151

12.0

10.8

2013

160

156

143

2014

4Q 13

4Q 14

2013

2014
APRU

Total MPUs2

APRU net of VAT

4Q'14
4

Paying ratio3

('000 people)

(%)

398
347

3Q'14

339

Paying Ratio

3.0%
2.0%

270

1.0%

0.0%
2013

2014

4Q 13

4Q 14

1Q'13 2Q'13 3Q'13 4Q'13 1Q'14 2Q'14 3Q'14 4Q'14

Source: Company information
Note 1: Monthly active users, or MAUs, is defined as the number of registered users that accessed our products or services at least once during the relevant month
Note 2: Monthly paying users, or MPUs, is defined as the number of users that purchased virtual goods at least once on our live social video platform during the relevant month
Note 3: Paying ratio=MPUs / MAUs, the paying ratio stated here is for our total live social video platforms including 9158, Sina Show and Other Communities and Sina Showcase
Note 4: ARPU net of VAT = excludes the effect of 6% VAT tax on net revenue after the VAT reform on June 1, 2014.
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Cost and Profit Highlights
Cost of revenue as % revenue(1)

Gross profit
(RMB mn)

Operating expenses as % of revenues(2)

Adjusted net profit
(RMB mn)

1: The two items are showed in page 29 of our annual report 2: Net of share-based compensation & listing expenses

29

Balance Sheet Summary
FY2014

FY2013

(in RMB 000')
Balance Sheets
Cash and Cash Equivalents, available-for sale financial assets (1)

1,794,379

591,909

Property and equipment(2)
Current assets
Total assets
Current liabilities
Total liabilities
Equity attributable to Shareholders of the Company
Total equity/ Deficit

142,280
1,487,591
2,262,591
172,353
174,103
2,083,689
2,088,488
98,741

16,736
592,501
844,386
299,719
928,045
(88,556)
(83,659)
43,869

Capital Expenditures(3)
Notes:

1. Includes the net proceeds from IPO in July 2014 of approximately RMB1,372.07million (total HKD$1,725.00 million) @0.795 HKD-RMB exchange
rate. All figures also include "term deposits with initial term over 3 months”.
2. Increase in properties and equipment reflects the RMB 102.2 million， RMB 16.0 million and RMB 15.0 million of new office space in Hangzhou,
Beijing and Shanghai, respectively.
3. As of FY2014, Capital Expenditures includes the purchase and decoration of our current office space estimated at 39.7 million RMB and purchases of
IP licenses equivalent to approximately RMB45 million.
4. As of year end December 2014, the Company has repurchased an aggregate amount of HK$13,129,670 worth of shares listed on the Stock
Exchange. Price paid per share ranges from HK$ 3.80 to HK$4.80.
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